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Officials from the Ministry of Finance from the Republic of South Africa
visited Toyo University

A delegated team of 8 South African officials from the Ministry of Finance and local
municipalities visited Toyo PPP graduate school and attended the PPP seminar on May 26,
2016. The seminar consisted of two sections; one provided by Prof. Yuji Nemoto, a head of
PPP Institute, and the other given by Prof. Sam Tabuchi, a head of Asia PPP Institute of Toyo
University.

In the first seminar, Prof. Nemoto presented an overview of the latest development of PPP
circumstances in Japan. More precisely, he lectured about a rising number of adoption of
designated manager system into Japan’s local governments, introduction of concession-based
PPP schemes in the field of toll road and airport projects, a number of government support
programmes to promote PPP, and a Japanese version of “universal testing,” which urges
Japan’s local governments with population of over 200,000 to consider adopting PPP/PFI
methods in development/updating of their public assets. Besides, the professor displayed an
ongoing major issue of Japan’s rapidly aging infrastructures, and as concrete measures to
tackle the issue, a couple of examples of Japan'’s state-of-the-art technologies were shown to
stave off fatal accidents resulting from decaying public infrastructures. Furthermore, he
explained about the damages caused to the public infrastructures by a series of gigantic
earthquakes which struck Kumamoto area in April 2016.

In the second seminar, Prof. Tabuchi presented a concept of the regional development support
programme (RDSP) conducted both in Japan and South-East Asian countries as part of
research activities of Asia PPP Institute (APPPI). As an example of the RDSP studies in Japan,
“Ogal Shiwa,” a successful PPP project implemented in Shiwa town of Iwate prefecture was
displayed. Then, he went into details on the RDSP study carried out in Butuan city in the
Philippines in 2011, which was successfully developed into a number of small-sized PPP
projects, and the latest one in Kedah state of Malayisa in 2016, based on his theory of “from
lemon (potential for development) to lemonade (added value)” through decades of his
experience in the field of regional development activities.

Followed by the seminar session was a lively Q&A discussion among the participants, such

as a difference between designated manager system and other PPP schemes in Japan, a
concept of VFM in Japan’s PPP, and indispensable elements leading to successful PPP projects.
The session revealed a high degree of understanding of PPP concepts among the participants
as discussion dealt with significance of mutual understanding between public and private
sectors, necessity of involvement of citizens in decision-making and consensus-building
process of PPP and so forth.



The entire session ended with a cheering message from Prof. Tabuchi to the participants, who
will lead further development of Africa’s biggest economy, South Africa, through promotion
and successful implementation of PPP.
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